


Novalco Inc. - $25,9° ~ 80 - Doors, Automatic (2) (Loading Dock/North Entrance). It was seconded by
~ :hary Davis. AYE: Gary Bray, Zachary Davis, and Ruth Bingham.

No action on the recommendation for qualifications for a new Grady Memorial Hospital CEO. It
was onded by Gary Bray. AYE: Gary Bray, Zachary Davis, and Ruth Bingham.

Ruth Bingham made a motion to approve Debbie DeSilver and Kathryn Terry to research County
records to get an accurate list of Officials of Grady County from statehood forward. It was seconded by
Zachary Davis. AYE: Gary Bray, Zachary Davis, and Ruth Bingham.

Mr. Lykes with Camino updated the Board on the property that Camino would like to see the
County lease. He stated that oil and gas leases can be auctioned or a sealed bid process. Commissioner
Bi am stated this might be a conflict of interest for Camino to hold the auction or bid and then bid on
the lease. Mr. Lykes stated that Camino does the research and then they ¢ r their services but anyone
could present this information and offer a bid.

Ruth Bingham made a motion to table the oil and gas lease offers with Camino to find out more
information. It was seconded by Zachary Davis. AYE: Gary Bray, Zachary Davis, and Ruth Bingham.

Commissioner Bingham stated she spoke with Gloria Bowles with Life Skilis and their shelter has
been set up for overnight stay if it is 25 degrees or below. She stated they took them cans of soup and
water for now immissioner Bingham spoke with Steve Taylor from the Soup Kitchen and their day
shelter is open if it is 32 degrees or less. The Soup Kitchen likes to provide coffee and individual wrapped

There are no parameters right now for the summer but would address later. They will be given
100.00 a day of food as needed, the shelters that have a commercial kitchen is how the County will
determine who will be given food and drinks for now. Sheriff Boggess stated he had more donated
water if they needed it.

Gary Bray made a motion to table the item for the Charity account and setting the parameters
helping the homeless with food and water during extreme weather conditions. It was seconded by
Zachary Davis. AYE: Gary Bray, Zachary Davis, and Ruth Bingham.

The Commissioners discussed the differences in the employees who are receivii  allowances.
Commissioner Bingham stated that this is tax payer money and she is wanting to make sure guidelines
are set to how a person receives a county phone.

Ruth Bingham made a motion to approve setting qualification guidelines as follows: driving a
county vehicle and 24-hour call for an employee to receive phone allowance. It was seconded by
Zachary Davis. AYE: Gary Bray, Zachary Davis, and Ruth Bingham.

Zachary Davis made a motion to approve a tabled item for setting a standard amount for phone
allowance. Grady County employees that have phones already and the amount that they are getting will
be grandfathered in and anyone who is allowed to get a phone allowance from this point forward would

'ta$40.00 2 nth allowance. It was seconded by G _ Bray. AYE: Gary Bray, Zachary [ /is, and
Ri goon

Zachary Davis made a motion to table the bid for custom built AR-15 rifles for Grady County
Sheriff Office. It was seconded by Gary Bray. AYE: Gary Bray, Zachary Davis, and Ruth Bingham.
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(For more detail, please refer to the Recording which can be obtained from the County Clerk’s Office upon request.)















No county officer monthly reports.

Gary Bray made a motion to approve the estimate of needs, request for appropriations for and
Transfer of Funds for Sales Tax — FD and County Highway. it was seconded by Zachary Davis. AYE: Gary
Bray ~ chary Davis, and Ruth Bingham.

Ruth Bingham made a motion to approve to adjourn. It was seconded by Zachary Davis. A
Gary Bray, Zachary Davis, and Ruth Bingham.

- R " Monday, February 3, 2025.
A ners

ol

27 |Page

{For more detail, please refer to the Recording which can be obtained from the County Clerk’s Office upon request.)



