Minutes of the County Commissioners regular meeting held on February 10, 2025

The Board of the Grady County Commissioners met on this day for a regularly scheduled
meeting with the following board members: Gary Bray, Zachary Davis, and Ruth Bingham.

The meeting was called to order and roll call: Gary Bray, Zachary Davis, and Ruth Bingham.
The meeting was opened with the "Pledge of Allegiance”

Zachary Davis made a motion to approve the minutes of the February 3, 2025 meeting. It was
seconded by Ruth Bingham. AYE: Gary Bray, Zachary Davis, and Ruth Bingham.

GCEMA/Fire Report/Safety Director/Superintendent: Dale Thompson informed the
Commissiol s that he is watching the weather clo. y and would advise after the next briefing from the
State. Kim Duke stated that the Fire Board meeting is next Tuesday night and she would be sending out
the financials and agenda. Mike McDaniels stated that he has a project in the Sheriff’s office he will be
working on this week. Bobby Cantu reported that he and 12 other employees from District #3
completed the OSHA training. He stated that he would be participating in a Road Scholar course in Enid
and will be attending the Paradigm training on Thursday February 27 at the fairgrounds. He informed
the Board that he would be conducting the Sheriff’s Safety Talk later in the week and has posted the
2024 Occupational Injuries and llinesses in each department.

New Business: Mike McDaniels stated that they need some new shelving for the Court Clerk
records in 205 Chickasha Avenue. The best option these shelves are 40 shelves for 3,530.00 from
Amazon.

Terry Hawkins and Jordan Smith with Phillips Murrah P.C. were in attendance to explain the
Ground Lease Agreement between Independent School District No. 51 of Grady County, Oklahoma
(Ninnekah Public Schools). Mr. Smith spoke to the Board and told them that they are refinancing to
extend the lease purchase side for a couple of years and skip the bond sales of years two & three of the
judgement. Therefore, there would be no bonds on the tax roll on years two and three, helping the
taxpayers to keep their property taxes at prior judgement rate for years two and three of the
Judgement. He stated that after the judgement goes off, we would resume selling the bonds at the
previous tax rate before the judgement and the bonds would go back on the tax roll. He informed the
board that there is no obligation on Grady County or the authority but the school cannot form their own
trust authority so that is why we go through Grady County Industrial Authority and the Commissioners
are the overseers.

Ruth Bingham made a motion to approve a Resolution approving the execution of a Ground
Lease Agreement between Independent School District No. 51 of Grady County, Oklahoma (Ninnekah
Public Schools) and the Grady County Industrial Authority and a Lease/Purchase Agreement between
¢« "7 Authorityar = d School District; and containing other provisions relating thereto. It was
‘ ndi by T chary Davis. AYE: Gary Bray chary vis, and Ruth Bingh:

Zachary Davis made a motion to approve a proclamation declaring February 17-21, 2025 as Farm
Bureau Week. It was seconded by Gary Bray. AYE: Gary Bray, Zachary Davis, and Ruth Bingham.
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Supply Co Inc. 223.92; . 1842 G.W. Van Keppel Company Inc 3211 ); Supp /L >r2531 aig PC
Sales ~ Service, Inc 149.00; Tag/Title 254924 Service Oklahoma 35.00; Rural Fire-.. ‘uel 254201
Comdata Inc 2504.52; Parts/Supplies 250244 Chickasha Industrial & Welding Inc 201.60; 250301 Banner
Fire Ec pment, Inc 800.00; 251978 Myder Fire Support LLC 191.00; 252472 Myder Fire Support LLC
251.00; 252608 Marshall Auto Parts 631.92; 252609 Marshall Auto Parts 281.24; 253331 Marshall Auto
Parts 102.14; 253332 Marshall Auto Parts 169.45; 253678 Chickasha Industrial & Welding Inc 32.13;
253873 Marshall Auto Parts 92.98; Repairs 254327 Small Engine Service & Repair LLC 85.67; Service
254770 Grady County Sheriff 380.00; 254872 Summit Utilities Oklahoma, Inc 269.97; 254873 Stephens
Co. Rural Water #5 27.50; 254876 Keck's Propane LLC 940.00; 254922 Hilliary Communications LLC
95.95; 254925 Public Service Company Of Oklahoma 390.67; 254943 Grady Co Rural Water #7  1.00;
Supplies 253193 Banner Fire Equipment, Inc 796.00; 253548 Chickasaw  ‘sonal Communications, Inc
748.58; 253550 Chickasaw Personal Communications, Inc 370.56; 254431 Brandt's Inc 109.07; 254681
Heartland Fire Trucks 350.00; 254724 Amazon Capital Services 44.10; 254730 Amazon Capital Services
49.98; 254852 Interstate Batteries Inc 285.90; SH Svc Fee Repairs 254703 Parham Body Shop 2859.43;
Supplies 254799 Amazon Capital Services 262.47; SR Cit-ST Dish Washer Care 253691 Auto-Chlor System
LLC 239.95; Groceries 254027 Cable Meat Center Inc 1595.08; 254028 Williams Grocery, Inc. 732.13;
254029 Williams Grot vy, Inc. 691.87; Mileage 254197 Charlene Shaw 200.90; Payroll Reimbursement
254025 Ninnekah Sr. Citizen mmittee Tax Acct. 7661.99; 254200 Alex Community Center 9045.00;
Professional Services 254022 Sanders, Welch, Wallis & Holten PC, inc 365.00; Service 254198 Cable
Meat Center Inc 2894.05; 254637 Auto-Chior System LLC 234.95; 254856 Public Service Company Of
Oklahoma 199.85; 254857 AT&T 229.33; 254923 Public Service Company Of Oklahoma 400.80; 254927
Hilliary Communications LLC 129.49; Supplies 253877 Atwood's Distributing LP 95.36; 254663 Chickasha
Office Supply 284.15. It was seconded by Gary Bray. AYE: Gary Bray, Zachary Davis, and Ruth Bingham.

Gary Bray made a motion to approve the county officer monthly reports for the Court Clerk,
Election Board, OSU Extension, Treasurer and Sheriff Department. It was seconded by Zachary Davis.
AYE: Gary Bray, Zachary Davis, and Ruth Bingham.

Gary Bray made a motion to approve the estimate of needs, request for appropriations for and
Transfer of Funds for Senior Citizens Sales Tax and Rural Fire Sales Tax. It was seconded by Zachary
Davis. AYE: Gary Bray, Zachary Davis, and Ruth Bingham.

The board approved the appropriations for the allocation for alcoholic beverage tax for towns and cities
collected in January 2025 in the amount of $26,831.98 for the month of February 2025.

The board approved the cash fund estimate of needs and request for apy  Jriations for the following
cash funds:

County Highway 1,559,237.30

County Highway-CBRI 57,747.55

911 Phone Fees 90,461.93

168.00

n .84

2,944 .25

1 18,445.90

) Revolving 2,943.75

Resale 12,843.07

Sheriff Service 20,034.59

Treasurer Mortgage Tax 955.00
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Opioid A 1t Settlement 3,777.23

USE Tax 115,835.10
Sales Tax — EMS 22,393.17
Sales Tax — Fairgrounds 194,723.25
Sales Tax — Grady Memorial 172,330.08
Sales Tax — Fire Departments 97,361.63
Sales Tax — Senior Citizens 97,361.63
American Rescue Plan Act 2021 1,056.74
LATCF 18.17
Law Library 1,638.58
Court Clerk Preservation 2,381.09
Drug Court 406.05
Protest Tax Interest 2023 225.51

Zachary Davis made a motion to approve creating a self-insurance claims account in the use tax,
and to add this to next week’s agenda. It was seconded by Gary Bray. AYE: Gary Bray, Zachary Davis,
and Ruth Bingham.

Ruth Bingham made a motion to approve setting a County policy for only submitting claims over
$5,000.00 to ACCO, all other claims less than this amount would be paid for by the County with the
approval of the Commissioners. It was seconded by Zachary Davis. AYE: Gary Bray, Zachary Davis, and
Ruth Bingham.

Discussion was held on the renovations and expansion needs for the Grady County Courthouse.
Commissioner Davis stated that the Commissioners are looking at renovating/remodel of the
Courthouse and possibly building an Annex. Davis said that this is an almost a 100-year-old building and
there are issues with the building and it is time to do some work to it. He stated that he had a meeting
with an architect last week and they discovered there could be more renovating than they initially
thought as we are not using the 55,000 square foot to its full potential. The architect stated that to
renovate the Courthouse properly he is estimating about 12 to 15 million dollars. There was some
preliminary talk about building an Annex that is approximately 20,000 Square feet 2 story building. We
need to be diligent and try to plan for the next 100 years. One of the ideas discussed would be to
acquire the buildings straight East of the Courthouse and build an Annex. Judge Kirkland spoke to the
Board, stating this Courthouse was one of the first WPA project ever done in the central United States,
this will be the 90" anniversary of our Courthouse and the Courtroom is one of only three Constitutional
ceremonial courtrooms in the State. He stated that he fully supported the renovation and preservation
of our historic Courthouse and looking at building an annex of the Courthouse. He asked the Board for
communication to be able to work together on trials and construction dates. There was talk on utilizing
the Fairgrounds to help with relocation issues during the remodel. There is also a possibility that the
remodel could be done one floor at a time so thatt/ entire Courthouse is not displaced all at the same
time. To be able to fund this project, a Commissioner’s Trust would need to be established.

No action on the renovations and expansion needs of tl ady County __urthouse.

Officiz eeting: Commissioner Bray read the State Auditor Internal Controls in the office,
¢ itrol Environment. Commissioner Bingham wanted to mention to the other Officials that anyone
driving a vehicle for the County to and from work will see it on their W-2 as a benefit, excluding the
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Sheriff Office and Eme :ncy Management. . .iis is an IRS rule and she wanted everyone to know that
this would be something that we would be doing. She would also like to inform everyone that if you
are having employees accumulate comp time you need to budget this because it is a liability to the
County and the auditors would like to see this being put into the Officials budget. Commissioner
Bingham said that she knew there was bad weather coming in and would like everyone to know that
she has people she contacts if a decision is made on closing the Courthouse. The District Attor1 1,
Jud; , Emergency Managen 1t, and Sheriff help her make this decision.

Sheriff Boggess updated the Officials on the IEP for children legislation and stated that it had already
been kicked out and the raise in salaries for the Elected Officials has been brought up and the Sheriff’s
Association is supporting this bill. Jill Locke spoke of a bill in her office that seemed like the County
Clerk’s at CODA were not going to support. It wanted the County Clerk to hold deeds for 5 days while
they researched to see if it was someone else’s deed. The County Clerk’s Association stated that that
was not the responsibility of the Clerk and it would be detrimental to the office in the amount of time
that would take and a liability to the County since we are not bonded to do title work.

Gary Bray mac 3 motion to approve to adjourn. It was seconded by Ruth Bit iam. (E: Gary
Bray, Zachary Davis, and Ruth Bingham.

lay, February 18, 2025.

The B ners

i o Chair —/4
Vice i
Mem. _. -
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