The Board of the Grady County Commissioners met on this day for a special meeting with the following board members: Kirk Painter, Ralph Beard, and Mike Walker. 

	The meeting was called to order and roll call: Kirk Painter, Ralph Beard and Mike Walker.

Chris Angel was present at the meeting to present to the board the Fund Balance Report. The Commissioners reviewed the report and the estimate of needs for each office. The Board recommended that they would have their recommendations made to the estimate of needs to approve at the next Commissioners meeting; then it would be ready to present to the Excise Board.

Kirk Painter made a motion to adjourn. It was seconded by Ralph Beard. AYE: Kirk Painter, AYE: Ralph Beard AYE: Mike Walker. 
	Meeting Adjourned. 

